Epi 245 Homework – October 8 Session (Auerbach)

DUE:  Monday, October 12, 2009

1. Describe the organizational and/or delivery system environment in which your intervention will take place.
2. Based on Shortell’s 4 domains of organizational change (see slides), identify organizational barriers that could potentially impede successful implementation of your proposed intervention.
3. Using the same 4 domain model, describe how your intervention plan can take advantage of organizational strengths OR propose practical methods for addressing these barriers within your program.

